CHAPTER XXI
THE RIFT WITH G.H.Q.
IN December the barometer of our hopes,
which had been rising and falling in the most
spectacular fashion for four months, settled
down to dismal wintry weather. This was the
beginning of the stale-mate on the Western
Front
Both the British and the French Head-
quarters clung to the belief that the enemy's line
could be broken; and this belief governed their
policy throughout 1915. Kitchener was not so
impatient. He had never expected to conquer
the Germans while they still had superiority in
men and munitions. Even the first of his New
Armies would not be ready to go abroad before
May. In the meantime he did not want to
squander the little nucleus of trained men
whom he was retaining as instructors for his
recruits. This brought about a difference of
opinion which Sir John French does not con-
ceal. On December 20 he crossed the Channel
for an interview with the Secretary of State.
In his book he gives an account of this meeting.
"Lord Kitchener met me there [at Folke-
stone] with his motor and we drove together to
Walmer Castle where Mr. Asquith was then
staying. I had not seen Kitchener since our
memorable meeting at Paris in September, but
he met me in the most friendly manner, and
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